- TOIRMA
Update

There is a difference

HE CONCEPT OF CREATING an intergovernmen-
tal pool to provide for the coverage needs
of townships in the state of Illinois was
unique when it was proposed in 1985.

TOIRMA was born June 1, 1986 and the rest has
been written about many times, but the story never
dets too old to repeat. There were two members
that first day that chose to take a path not tried in
township government previously. Those two remain
members today, along with 1,364 others for a current
total of 1,366 townships and road districts. Those are
joined by 312 multi-township assessing districts for a
total of 1,678 member entities. While our growth in
members is surely limited, we continue to attract new
members each year. It has been an amazing success
story thus far. Our goal is to continue the successes of
the past as we head into the future.

There are many who have contributed in the past
to making sure the TOIRMA Program remained suc-
cessful. The list could include the program developers,
board members and dedicated service staff who have
all contributed to the current level of success.

There is much credit to be shared by those who
have written the history of TOIRMA. There is also
much credit which must be shared with our members
who have remained a loyal part of the success. All
have worked together to have the positive effect on
today’s success. Many of the names have changed over
the past 25 years, but the steadfast resolve of everyone
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involved early in the program remains with all who
are involved today.

I was asked at a recent meeting the following ques-
tion. “Can you explain to me why TOIRMA has been
as successful as it is?” The answer is relatively simple:

1. TOIRMA is a program designed to meet the
needs of the members.

2. TOIRMA members are serviced by marketers
who understand the program and live in their
territory.

3. TOIRMA members deal with people who take
a lot of pride in knowing and maintaining a
relationship with our members.

4. TOIRMA is governed by a Board of Trustees
who are all elected township officials.

5. The member contributions remain stable and
budgetable as directed by the Mission State-
ment.

6. TOIRMA has returned a dividend to the eli-
gible members for 20 consecutive years.

On June 1, 2011, TOIRMA will begin the 26th year
of serving townships. These are exciting times to be
involved with TOIRMA. If your township is not a
member, perhaps it is time to give this program a look.
I believe it will endure the examination. It might even
save your township some taxpayer money. I believe
that is referred to as a win-win situation.

As always, please call if I can be of assistance.

— Rod

Visit TOIRMA's website,
www.toi.org/toirma
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